Altofts Juniors AFC
ANNUAL GENERAL MEETING

Date: Monday 14th July 2025
Location: The Brig
Time: 8pm
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Meeting Chair: Tracy Missions, Club Chairwoman 
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Committee
Justin Middleton (JM)	Club Vice Chair 
Catherine Jones (CJ) 		Club Secretary 
Mark Hopwood (MH)	Treasurer 
Sarah Webber (SW)   	Child Welfare Officer


Mike Armitage (MA) 	ACSF Link 
Ben Sanderson (BS)		Pitches & Bookings Lead 
Paul Manship (PM)    	Facilities & Equipment Officer 
Andy Haigh (AH)        	Sports Development Officer 

Sean Teasdale (ST)     	Girls Football Development Lead
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	Item
	Owner

	1
	Apologies 

Ross Andrew, Kelvin Burton, Lance Barratt, Aaron McIntyre, James Wilkinson, Paul O’Malley, Tom Green, Nik Stanchev, Nat Dean

	

	2
	Notes from last AGM

Confirmation of no outstanding actions from last years AGM.  The club constitution is to remain unaltered for this year as agreed by committee. 

	Chair

	3
	Chairwoman’s Report 

TJM went through the first part of her report for last season marked as highlights.  The report had been printed for coaches in the room and has also been attached to these minutes. 

	TJM

	4
	Vice Chairmans Report

Macron
JM advised that we had received positive feedback from the coaches who had already ordered and received their kits for next season.  As its now their busy period, lead times for kits is around 5 weeks.  All trophies were received on time.

Pitches
JM advised work getting the new pitch area ready was progressing slowly.  He outlined the difficulties we have had due to the issues with a member of the ACSF committee leaving and gave his thanks to Matt Percival who has helped MA in recent weeks with the pitches.  

MA advised the new pitch area needs fully fencing off with a 10m track around.  This was not part of the original planning permission so this is currently in progess with the council.  We also need ball stop nets going up before it is signed off by the FA.  MA confirmed that the new pitches will not be ready for this season and Streethouse and St Wilfreds were to be used instead.  We are just awaiting confirmation from the council when the pitch at Streethouse could be used, which should be any day.  

Coaches were also advised that a small 11 v 11 pitch was to be created down at Church Road with funding for the new goals in progress.  Steven Jones confirmed that he has some 5 v 5 goals the club can have for Martin Frobisher pitches.

Martin Frobisher was to be marked out by Wednesday 16th July and Church Road would be marked out by 23rd July.

JM advised that the ACSF’s issues had also impacted us in terms of them not doing pitch maintenance as expected.  TJM advised that in preparation for next year, their involvement will be reviewed.    

Equipment
PM requested that coaches let him know if anything is needed.  He has already identified various items that need purchasing such as locks, corner flags and nets or net hooks.

Church Road
ST advised that the contractors were in place to carry out the upgrading work at Church Road.  We are just awaiting funds to be released from the council which he was hoping was going to be very soon.  The ACSF need to strim around the cabin, which MH advised was part of their maintenance work anyway.  Action: MA will get in touch with the ACSF.  

Help is being sought to ensure we have appropriate female facilities.  This request can go to the FA but will need to go through the ACSF.  Action: SW to assist.

A general discussion was had with the coaches regarding the electricity supply as a previous generator had been stolen.  TJM also took the opportunity to reassure them that the facilities being created at Church Road were to be looked at so it can best serve all the club and not just the teams that use it weekly.


Leeds United
ST confirmed that Leeds United are doing a safety assessment at Lock Lane this Friday for their summer camps.  A boys summer camp next year is also in the pipeline.

	JM

	
	Chairwomans Report
TJM went through the achievements of some of our teams last season from her report.  She advised that not all coaches had returned the form, so would like to encourage the remaining coaches to do so, so that teams could be recognised.  

In addition she wanted to recognise two teams who had now finished playing. Nev Bettney, who’s U18 team won division 1 of the Selby League.  Also Martin Wells’s U16 team who were unbeaten and were league and cup champions. 


	TJM

	5
	Secretary’s Report
CJ advised that only Garforth League player registrations were open currently.  She advised as soon as she knew when the remaining leagues were open she would notify the coaches.

CJ outlined the cost of discipline and fines/charges that had been made and paid by the club.  TJM advised that as a club, any future misconduct charges received against parents, we would be asking those parents to settle the fine.  The Respect Standards that SW will discuss will help towards our stance for these types of misconduct issues.

	CJ

	6
	Annual Accounts – Treasurer
MH drew everyones attention to the treasurers report and year end accounts that had been printed and are attached to these minutes.  He highlighted the bank charges incurred and explained that the bank account was an extremely old account but that he was now looking at moving to a new bank account with less restrictions and to avoid further charges.  There were no objections in the room for this.

TJM advised that an assistant to help MH was currently being put in place.

	MH

	7
	Welfare Officer’s Report
SW wanted to thank everyone for their support since she has been in place.  DBS
She advises that she will start letting coaches know earlier when their DBS is running out.  The process of DBS is changing where people can upload their own certificates.  SW asks that anyone who uses the new process to let her know.  

The FA have sent Respect Standards for next seasons for coaches and players which SW handed out to each team to be signed and returned.  There is an online safeguarding course for players and parents if we were interested in encouraging this.  It could be useful as a follow up if any parent has a complaint made against them. 

This years play safe weekend is the 27th/28th September and SW intends to attend some home games to introduce herself to parents and players.  
SW reminded coaches of the link previously used to report issues.  She has had some good feedback from coaches who have used it already.

	SW

	
	Chairwomans Report
The final part of the report looking at the strategic plans going forward were discussed.

	TJM

	8
	Elections (Chair/Vice Chair/Secretary/Treasurer/Committee)
Chairperson - Tracy Missions- proposed by JM - seconded by CJ
Vice Chairperson – Justin Middleton – proposed by TJM – Seconded by MA
Secretary – Catherine Jones – proposed by TJ – seconded by JM
Treasurer – Mark Hopwood – proposed by TJM – seconded by JM
Child Welfare Officer – Sarah Webber – proposed by TJM – seconded by CJ
The current committee were also voted to remain:
ACSF link – Mike Armitage
Pitches & Bookings Lead - Ben Sanderson
Facilities & Equipment Officer - Paul Manship
Sports Development Officer – Andy Haigh

	ALL

	9
	A.O.B
A further £5 increase in subs to cover winter training was suggested.  This was met with some resistance from MH as he does not believe this is needed at present.  The accounts are comfortable and we are not able to make a profit.  Further discussions were had that money could always be used to improve our club.  No agreement was reached.

MH advises he cannot check weekly for any newly registered players to ensure subs are being paid.  It was suggested that coaches be more proactive at letting him know if any new players are signed on throughout the season.  TJM advised we could pay a third party for this service, but it was hoped that an assistant treasurer would help in this area.

Coaches were reminded to ensure their qualifications and those of their assistants remained in date to avoid being suspended.
	



Date of Next Meeting: 1st September 2025 @ 7:30pm – The Brig – Full Coaches Meeting
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